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HAPPY NEW YEAR

This will be our final bulletin issue to wrap up 2020 as the
year draws to a close.

This year has been a disruptive one for most of us. But
nevertheless, there are many things to be grateful for, and
many milestones to celebrate.
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HR ANNOUNCEMENTS

Digitalising Medical
Claims

From 15t Jan 2021, HR will only accept Medical Claim Form digitally.
Employees can now send their receipts digitally and all medical
reimbursements will be paid by Wave Money. To find out more,
log into Yoma Connect or email AskHr for any enquiries.
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Message from the Covid
Command Center

As we celebrate this year-end holiday period, a reminder to anyone
who is planning to travel back to your home country, hometown or
vacation within Myanmar, please remember to submit your travel
declaration. "Please remember to submit your travel declaration
and adhere to social distancing guidelines."
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MILESTONES

We entered 2020 with a commitment to place the highest
priority on our people as we believe that people are key to
the success of the Group. We decided to launch People 2020
- a series of initiatives aimed at making everyone working at
Yoma Group feel valued, and making our daily lives better.

The year 2020 has not been like any other year. The
COVID-19 pandemic was a test in so many ways. But despite
a challenging year, we held strongly to our commitment on
our People 2020 program.

Let's see what we have achieved in the past year.
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Yoma Family Healthcare
Providing a more comprehensive medical coverage

The onset of COVID-19 brought to mind the importance of
the health and safety of our employees. The Yoma Family
Healthcare was updated to include all medical benefits
such as online consultations, outpatient consultation
and emergency surgical procedures. A special frontline
healthcare insurance was also put in place for a period of
time to protect our frontline employees. The aim is to ensure
the wellbeing of all our employees.
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YOMAT

Supporting employees with lease-to-buy digital devices

We created an exclusive employee benefit scheme that
allows staff to purchase brand-new device of their choosing
with a fixed 12-monthly payment scheme. Employees could
choose their preferable smart devices from a variety of
brands such as Apple, Samsung, Vivo and more. No down
payment needed, no admin fees required and available to
all employees.
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PEOPLE 2020
Yoma Employee Perks

Bringing the best deals and discount for all

In March, we rolled out the Yoma Employee Perks which
brings together all the best deals and discounts to all our
employees. From Home loan to Carshare, educational
discounts to F&B deals, the team worked with all our
business entities and some brands outside of the Group to
bring more than 20 deals and discounts to our Yoma Family.
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New Yoma Orientation
Building Yoma culture from day one

A brand-new orientation program was created to help new
employees to better understand the Group's businesses,
structure and culture from the moment they join the Yoma
Family. We believe strong culture and a good sense of
belonging is key to a pleasant and productive workforce.
Nearly 70 new employees had participated in this new
orientation program this year.
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CONNECT
Creating an all-inclusive internal communication channel

We relaunched a new and improved Yoma Connect in the
second quarter of the year. Yoma Connect is a one-stop
shop for staff to access the latest policies, information,
activities of the Group. We also launched a new Chat feature
on Yoma Connect. With the limitations of not having our
entire workforce on email and Workplace communication,
this will be the first time that all our employees will be
able to chat with each other, regardless of their level of
employment. The Chat feature has individual chats, group
chats, voice and video capabilities where employees could
now better communicate with their colleague cross-entities
and departments.
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Yoma Virtual talks
Closing the gaps between top management and employees

To close the communication gap between top management
and employees, we also held a series of Teatime with Melvyn,
Town Halls, Wednesday Clubs - all virtually.
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Yoma Social Clubs

Encouraging a pleasant workplace with outside
of work passion

We believe in the importance of a work life balance. With the
aim to to encourage employees to pursue non work-related
passions, we set up a framework for employees to start their
social clubs. More than 11 social clubs have been launched
so far this year, each championed by a Yoma employee.
This social club initiative also aims to encourage cross-entity
engagement based on shared personal interest.
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Yoma Challenge
Promoting cross entity bonding

To promote cross entity bonding, we also launched a
once-a-month Yoma Challenge. Each month, we launch
a challenge online, and the team with the largest number
of participants wins. These challenges encouraged healthy
competition across the group with great fun and laughter.
We organised eight challenges so far this year. The “Water
bucket challenge” was the most popular with more than 800
employees participated in the challenge.
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Consolidating groupwide news and updates for all

Launched more then 20 issues, twice a month, we sent out the
Yoma Bulletin, which consolidates group wide key highlights,
entity news, HR announcements, in both English and Myanmar
language.
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Yoma Family
@327370 (Anagat) Program

Focusing on work-life balance and wellness

At Yoma, we care about work-life balance and wellness of
our employees. The team has very thoughtfully put together
a new Yoma Family initiative - also called the Anagat
program aimed at helping families and women achieve a
more balanced family and work life. The program is one
of a kind in Myanmar. It includes a more flexible maternity
leave policy and associated healthcare support, as well as
measures to help new mothers adapt to becoming a mom
while at the same time continue with their career.

§roogE08603 oSaodigpiel  ogSsenegpglens 20p0sE 03058
9202080006603 0gB03Aloopdn 328, comigpraopS §redoonpotq
HBbeoonfeon o500diqpgd :§jpoodio§oodiqpizas
Boomponosl Fpbomo  §8gongfroneoq§ Anagat (2§0005)
068l Go 832050086008 000E§A0R5N 682005 [g§er8EeaE
of@eoneomn  32832000089(gdep  JgcdndergppBeoggdeom
Bigigladlaqpis  Bmboopd  ogfeenegpoppdeanteqpoady
q|gE  oowadm[d6  comgdelyp: 3acpOg§ot8teSst
o0denbogaobs 8o&[gdoun[gEamaadal F00209000GOGH
oppdeufond apbesmnEandypiclo€dlaspd

Yoma Eats
Improving better food options, prices and space

It's not just about the space where we eat, but it's also about
how we spend our time outside of our desk space. The new
Campus canteen layout has been thoughtfully designed
to promote creative thinking, collaboration and social
hang-outs. Not only has the canteen been given a facelift,
so has our food options. After much hustling, the Campus
admin team signed a new food provider Myanmar Food For
Thoughts (MFFT). Campus employees can now enjoy better
and healthier food options, all at cheaper price points.
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COMING SOON ...

EOPLE 2021

As we come to the end of 2020, it is by no means the end of our People 2020 program. As we enter into a new year, we will be rolling out
our People 2021 programs. Here's a peek of what's in store for People 2021.
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Yoma Savings Plan

Providing a way to build wealth and
security to use for retirement

Yoma invest in people and strives to create a holistic
approach through your employment. Yoma Saving Plans
is a way for employees to invest for their retirement.
Employees put in a percentage of their monthly salary into
the plan which is matched by Yoma to grow their savings
over time. The Yoma Savings Plan is targeted to launch in
the first quarter of 2021. Stay tuned for more details.
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Yoma Wellness
Enabling a better mind, better body for all

Pun Hlaing Hospitals and Group HR are working on
introducing a series of programs on the importance of
mental health and wellbeing. From virtual talks to small
group discussions, the newly set up emerging healthcare
team from Pun Hlaing Hospitals strives to bring a unique
mental health program for all with their medical expertise.

0§:c8Ees0:§5E Group HR 2005 0§ cobegpzel BodogStenayglesg
2Rod  Bdeqrefoonoopd  =8m0dqpist  Sodeondeusogaien
[g6AloopSn 53803E:0 oomze|pad[gls 53003, cagiegiodEol(gis
0§:c88ea0ie 320063 0p5s000:0008 Emerging Healthcare 5230
pBE ceoiopm  ogboyfaqpdst  oogondepieomEagsaopd
Bboineeg 383205008903 [PBpossecBesontagnien
[58Sa0a5n

- For internal view only - Page 4 of 4



2020 IN REVIEW
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Partnership between Yoma Bank and Prudential
Myanmar Life Insurance Limited to provide life
insurance solutions to Myanmar people.
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Partnership with Ant Group to promote financial
inclusion in Myanmar. Ant Group investing US$73.5
million in Wave Money.
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Emerging Healthcare Unit set up to provide
healthcare services through smart digitised
solutions.

-siLoam
HOSPITALS

Pun Hlaing Hospitals garnered three awards:
‘Hospital of the year’, ‘Patient Safety Initiative of the
year', ‘Service Delivery Innovation Initiative of the
year' from the Healthcare Asia Award 2020.
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The first three buildings of City Loft namely A1, B2
and B1 were handed over to owners.
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Exclusive partnership agreement signed with
Prudential Myanmar Life Insurance Limited to
facilitate digitalisation and affordable healthcare.

The launch of Taw Win Clinic launch. To
accommodate an increasing number of patients
and to provide a better healthcare service, the
clinic has moved from downtown Yangon to Taw
Win St. The Clinic provides services ranging from
primary care to acute care and open daily 9am to
8pm.
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Announcement of the second real estate
development project under the “City Loft” brand:
City Loft West and the Star Hub, the first suburban
commercial workspace.

Yoma Central was awarded Best Retail and
Mixed-Use Development Myanmar and highly
commended for the Best Office Development
Myanmar trophies.

YOMA FMI

STRATEGIC HOLDING

YOMA GROUP

YomaBank @ || G1C Norfund

The Respon

GIC and Norfund acquired US$ 88.7 million worth
of equity shareholding stakes in Yoma Bank.
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Yoma Bank partnered with Mastercard to connect
Myanmar's consumers and businesses to the
global digital economy.
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Plans to expand its presence in Myanmar’s fintech
industry by increasing its stake in Wave Money with
the acquistion of the entirety of Telenor's 34.2%
interest for US$76.5 million.

STARVILLAS

First-ever landed property in StarCity: Star Villas
was successfully launched on 15 August.
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The launch of North Dagon Clinic. The North Dagon
Clinic provide services ranging from outpatients,
pharmacy, x-rays, ultrasound imagining and
medical checkup packages.
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HOSPITALS
Pun Hlaing Siloam Hospitals renamed as Pun
Hlaing Hospitals ("PHH"). The rebranding was
made through YOMA-OUE Healthcare, pursuant
to a joint venture between FMI and OUE Lippo
Healthcare Singapore.

=(PUN HLAING
HOSPITALS

Pun Hlaing Hospital - Hlaing Thar Yar has received
permission from the Myanmar's Ministry of
Health and Sports and is the first private hospital
to provide Antigen Rapid Diagnostic Test kit and
Covid Treatement to the public in Myanmar.

YOMA
' LAND *y

CENTRAL

Yoma Central was awarded Best Retail
Development Asia.
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